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CTAHOBHUILE

Hsrotsua cranosume: nou. a-p JoGpu Mobpes, UY - Bapha, k-a ,,YA”

ABTOD HA AHCEPTALHOHHHS TPYA: Anjpeit AHTOHOB ﬁopuanoa

Tema na AHCEPTAUHOHHHKSA TPYA: ,]'bBKaBO yNpaBJeHHE Ha NPOEKTH B GHU3HEC
oprasusauuure”

I. O6wo npeacrassine na aucepraunonuus TPYA.

Huceprauronnust tpyn na Annpeit Hopaaros uma 3a npeamer Ha micieasane
'bBKAaBOTO yIpaBiieHUE Ha NpOEKTHATa JAEHHOCT B opraHu3auumure oT IT cekropa.
Obuus obem e 159 crpanmup. Ctpyxrypara Ha Matepuasa BKIIOYBA YBOJ, TPH [NIaBH
H saimouchue. B Tax ce chavpkar 25 tabmaumm u 18 ¢urypn. CumchKeT Ha
H3NO0NI3BaHaTa SMTepaTypa obxsama 133 3arnasus, B T. yucio 16 Ha Kupunuua 4 117
Ha fatuiuua. ITocoyenn ca S uuTepHeT M3TounnKa. [lpuoxenusTa ca 7.

Crpykrypara na Tpyaa uma costa Hay4Ha M H3C/IE/I0BaTeNCKa JIOTHKa. T4 €
TIOZYMHEHA Ha OCHOBHATA M3CIIENOBATENCKA TE3a H € OPUEHTHPAHa KbM IIOCTHIaHE Ha
LI€JITa YpE3 U3MBIIHEHHE HA MOCTABEHUTE 3aa4H.

Ob3opa Ha nuTepaTypHMTE M3ITOUHMUM NpemmONAra OCHLUIECTBABAHETO HA
KOPEKTHO M3CNICABAHE Ha TEOPETHYHMTE NMOCTAHOBKM M NPENOCTaBA BH3MOXKHOCT Ha
aBTopa 3a 06061meHna ¥ popMupane Ha cOGCTBEHA TO3HIIAA.

OBGeMBT Ha JMCEPTALMOHHMA TpYA € onTuMaieH. OTAeJHWTE YacTH Ha
paspaboTtkara ca ChpazMEpHH.

WimocTtpatnBrus MaTepuan € JOCTaThbYeH B KONHYECTBEHO M KAYeCTBEHO
orHomenne. ToBa faBa BB3MOKHOCT Ha aBTOpa [Ja JEMOHCTPHPA YMEHHS B
cuHTE3MpaneTo, 060611aBaleTo ¥ NPEACTaBAHETO Ha HHPOpMALHA.

[Tox BB1pOC MOKE /12 Ce NOCTaBH M3NOI3BAHOTO B HAUMEHOBAHKETO BBB Bropa
Irj1aBa HOHATHE , MHUIPUpaHe™.

I1. Ipeuenxa na ¢opmaTa H CLALPKAHHETO HA AHCEPTALHOHHHS TPYA.

W3bpanata TeMa Ha IMCEPTALMOHHOTO M3CHIE/BAHE CE OTIHYABA C AKTYATHOCT,
Ha#-Mallko 110 CAC/IHUTE NPHUMHH, @ MMEHHO — [IOCTOSHHO HAPACTBALIOTO 3HAYEHHE Ha
IIDOCKTHATAa JICHHOCT 33 pasBUTHETO Ha OpraHu3alUMWTe; JMHAMHKATa TpH

pa‘zpaﬁ(}waucm Ha HOBW MCTOJIH ¥ MCTOAOJIOTHH 338 YHPABICHUC HA NTPOCKTH.
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ABTOPBLT apryMeHTHpA aKTYalHOCTTa H 3HAYHMOCTTA Ha TeMata KaTto 06Bbp3Ba
MHOBALIMH, NIPOEKTHA JEHHOCT M rbBKaBo (Agile) ynpasnenue.

YBoaa chabpKa KOHUENTYAJNHATA PAMKA HA AHCEPTALHOHHOTO H3C/IeABaHE.
Jlegunupani ca: 06eKT H npeAMeT Ha H3CIEABAHETO; IeJ1 H 33124 H Ha M3CIIC/IBAHETO;
OCHOBHA H3caefoBaTescka Te3a. Ha To3u eran nponuyasa apryMEHTHPAHOCTTA Ha
KOHLCTILIMHTE U HAEHTE, 3aI0KeHH oT aBTopa. ChIIHOCTTa Ha pa3paboTkara € JIECHO
OTKpOMMa, a MMEHHO — M3Cie[BaHe Ha NpPOCKTHATa JCHHOCT, BH3MOXKHOCTHTE Ha
»IBBKaBUTE METOAU", TpaHchopMHpaHe Ha cucTemuTe 3a ynpasiaenue B IT cexropa.

[IpoyuBanero ¢ orpanMyeHo 10 KOHKpETCH CEKTOp M obema Ha H3BaJKaTa.
Paboteno e ¢ 1ocTaThuHO IMTEPaTYPHH H3TOYHHIIM H EMITMPHYCH MaTCpHall.

ABTOPBT H3M0JI3Ba MOAXOMALL TOHATHEH anapat. HaMa 3Ha4yuMu OTKIOHCHHA OT
TEMAara U JJOrM4eCKd NPOTHBOPEYHA.

KakTo B ananu3a, Taka M B M3BEJICHUTE HA HEroBa OCHOBA 06OOLIEHH PE3yNTaTH,
ce JIEMOHCTPHPAT CHOCOBHOCTH M aHAMUTHYHK yMeHusa. OOpaboTeHa, aHalIM3MpaHa,
o6o01eHa u oleHeHa € gocTarbyHa 1o obem HHGopMalu.

3a Le/UTE Ha H3CIEIBAHETO € NPOBEAEHO NpoyuBane, GasupaHo Ha pa3paboTEHH
anketHd. CTpyKTypata Ha BBIPOCHTE Ipeinonara HaupaHe Ha HaJIeKAHA
uH(pOpMaLHs 32 0GEKTUBM3UPAHE Ha H3BOMH, 3AKUTIOUEHHS M 06061IEHUS.

ABTopedepaTsT OTroBaps Ha W3HCKBaHHMATA M OTPa3siBa KOPEKTHO OCHOBHH
MOMEHTH OT IANOCTHOTO ChAbPKAHNE HA AUCEPTALIMOHHUSA TPYA. B 10COYCHHA CIIHCHK
¢ my6iMKaUMK ¥ TAXHATA CTPYKTYpPA JIMYHM LEJIEHACOUEHOCT, @ OposaT UM € noseye oT
J0CTAaTBYEH.

CnpaBkaTa 3a NPUHOCHTE, ChAbP)KAllM cC B aBTopedepara morar aa Obaar
OLICHEHH KaTO PEATHO OTpaliBalla MOCTHKCHUATA Ha aBTopa.

II1. Hay4yHu ¥ HAYYHO—NPHJIOKHH NIPHHOCH HA JHCEPTAUHOHHHA TPYA.

JIMcepTalMOHHNAT TPYA KaTo 1LUI0 TPHUTEXKaBa JOCTOHHCTBA, KOWTO Jasat
ocHopanue j1a 6naar aehUHApaHN HayuHH K HAYYHO — HPHIIOKHH NIPHHOCH.

I. CucTeMaTH3Mpano ¢ Mo3HaHne OTHOCHO NpOeKTHaTa JeinocT. Macnensany ca
OCHOBHH ITOHATHA, METOAM ¥ NOJAXOAH. AHANN3NPanK ca QAKTOpH, BIMACUIH BBPXY
BL3MOKHOCTHTE 3a NPEXOA KbM I'bBKaBO ynpapienue. OCMHMCICH ¢ npoueca Ha

TpanchopMmanns koM Agile.
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2. OchutecTpero ¢ npoyusane cpe/ opranusaumy ot I'T cexropa B YHATO ACHHOCT
¢ BB3MOXHO I'bBKABOTO MNPOEKTHO ympamjienue. EKCIIEpUMEHTATHO ¢ anpobupa
Metona Agile. OGpaGoTena, aHanM3MpaHa W CHCTEMaTH3HpaHa € 3HAYMTENCH 00eM
HHGOPMALIHA 110 PasTHyuHK [0KA3ATENH, Pe3yaTaTHTe ca WHTepnpeTupany. H3peaeHu
Ca NMpenopuKH.

3. Paspaboren e monen 3a suenmpsapane Ha Agile B cexrop MndopMaunoHHu
TEXHOJIOMHH.

IV. Bonpocu no auceprauuoHHus TPYA.

ABTOpBT JICMOHCTPHUPA CEpHO3HA NpaKTHYCCKa NOAroTOBKA H npo¢ecmonaﬂnu
MO3HaHMA No TeMara. B Ta3u Bpe3Ka — KaK 6 HHTEPNPETUPAT NONTYICHUTE pE3yaTaTH
OTHOCHO BTOpata paboTHa xunoresa (c. 88)7

V. O606umena oneHKa Ha JHCEPTAUHOHHHS TPYA H 3aK/II0UEHHE.

PeleHIUPaHUAT — JMCEPTALIMOHEH  TPYA  NpeicTaBisBa  106pOCBHBECTHO
OCBHIUECTBEHO HAYYHO — NPHIOKHO H3CHeBaHe B 00/1aCT ¢ HapacTBalla aKTyalTHOCT.
HamupaM ¢opMmyaupanata Hen ¥ 3ajayd 3a [IOCTMIHATH B 3HAYMTE/IHA CTCHCH.
Hayunure ¥ Hay4HO — NPHIIOKHHTE IPUHOCH MOTAT J1a 6B aT ONpe/ieNICHH KaTo peaiiHi
MOCTHKEHMA Ha OKTOpaHTa. BCHuKo TOBA € OCHOBAHHME Jia JIaM MOJIOKHTE/IHA OUeHKA
HA JMCEPTALHOHHHA TPYA M Jla IPeNophyaM Ha yBaxaeMHTe 4jeHoBe Ha HayqHOTO
JKYPH Jla JajiaT MONoKHUTeIeH BOT 3a npuiobusane oT Anapell AHTOHOB Hopnanos na

o6pa3zopatennara u HayuHa crene , Jloxrop” B IH 3.8 Mxonomuka, HC ,,Hnaﬂupaﬂe“.
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OPINION

Submitted by: Assoc. Prof. Dobrin Dobrev, PhD, UE — Varna, Department of
Management and Administration

Author of the dissertation thesis: Andrey Antonov Yordanov

Title of the dissertation thesis: Agile Project Management in Business
Organisations

I. General characteristics of the dissertation thesis.

Andrey Yordanov’s dissertation thesis present a research on agile project
management in organisations from the IT sector. The total volume of the dissertation
thesis is 184 pages. It comprises an introduction, three chapters, and a conclusion. The
main text includes 25 tables and 18 figures. The list of references includes references
to 133 literary sources, of which only 16 are in Cyrillic and 117 in Latin alphabets,
including 20 Internet sources. The main text is supplemented with 7 exhibits.

Structurally, the dissertation follows a sound scientific and research logic
aiming to prove the main research hypothesis and achieve the goal of the dissertation
by completing the set tasks.

The overview of the literary sources show an adequate approach to studying the
theoretical concepts and enables the author to recapitulate them and form his own
position.

The volume of the dissertation thesis is optimal. Its components are
commensurate in volume.

The illustrative material is sufficient in terms of quantity and quality. It
demonstrates the author’s skills to synthesize, summarize and present information.

The term "migration” used in the heading of Chapter Two is ambiguous.

I1. Evaluation of the format and contents of the dissertation thesis.

The chosen topic of the dissertation research stands out with its relevance for at
least two reasons, namely — the constantly growing importance of project activity for
the development of organizations and the dynamics of developing new project

management methods and methodologies.




The author substantiates the relevance and importance of the topic by linking
innovation, project activity and Agile management.

The introduction presents the conceptual framework of the dissertation
research and defines its object, subject, goal, implementation tasks and main
research hypothesis. At this stage, the sound argumentation of the concepts and ideas
laid down by the author is evident. The line of research can be defined easily as a
research on project management and the opportunities for transition to agile
management systems in the IT sector.

The study is limited to a specific sector and population size. The author used a

sufficient number of literary sources and empirical data.

The author uses an appropriate conceptual apparatus. There are no significant

deviations from the topic and logical contradictions.

Ability and analytical skills are demonstrated both in the analysis and in the
summary if the results derived from it. A sufficient amount of information has been
processed, analysed, summarized and evaluated.

For the purposes of the research, a questionnaire survey was conducted. The
structure of the questions impiie‘s gathering reliable information to derive objective
conclusions and generalizations.

The author’s summary meets the requirements and correctly reflects the main
points of the overall content of the dissertation thesis. The list of references and their
structure prove the author’s determination as their number is more than sufficient.

The list of contributions in the author's summary can be defined as a truthful
representation of the author's achievements.

I11. Evaluation of the scientific and applied contributions of the dissertation.

Overall, the dissertation has merits that give grounds for defining its scientific
and applied contributions as:

I. The current knowledge on project activity is systematized. Basic concepts,
methods and approaches are explored. The factors affecting the transition to agile
management are analyzed. The process of transition to Agile is discussed in depth.

2. A survey was conducted among organizations from the IT sector in which

agile project management is possible. The Agile method has been experimentally



tested. A significant amount of information was processed, analysed and systematized
according to various indicators and the results were interpreted to formulate

recommendations.

3. A model for implementation of Agile in the Information Technology sector
has been developed.

IV. Questing regarding the dissertation thesis.

The author demonstrates serious practical experience and professional
knowledge of the subject. In this regard, how would he interpret the obtained results
regarding the second working hypothesis (p. 88)?

V. Overall opinion regarding the dissertation thesis and conclusion.

The reviewed dissertation thesis presents a diligent scientific research in an area
of growing relevance. 1 find the formulated goal and tasks achieved to a significant
extent. Scientific and applied contributions can be defined as actual achievements of
the doctoral student. This provides me with the grounds to formulate a positive
opinion on the dissertation thesis and to propose to the Scientific Panel to confer to
Andrey Antonov Yordanov the educational and scientific degree of "Doctor” in PF

3.8. Economics, SS Planning.
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